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Annual General Meeting - 2020
Agenda
1. Call to order, welcome and introductions
2. Approval of agenda
3. Review and approval of AGM minutes from May 7, 2019
4. Business arising from 2019 minutes
5. President's Report
6. Financial Report
7. Coordinator's Report
8. Nominations Committee Report
9.

Adjournment

Morell River Management Cooperative
AGM Meeting Minutes
May 7, 2019 – Morell Consolidated School
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Meeting Minutes – AGM May 7th, 2019
Call to order – Welcome - Approval of Agenda
Review and approval of AGM minutes April 10, 2018
Motion to approve minutes: Moved: Dale, Result: Passed
Business arising from those minutes - None
Presidents Report - See Report presented by Will Proctor
Motion to approve the report: Moved: Will Second: Dale Result: Passed
Financial Report - See Report presented by Brian Crane.
Questions
1. Why is there no value assigned to Compass Technology Solutions?
a. They provide our email and website platforms; we haven't received the bill
yet for 2018
2. What is the Wildlife Conservation Fund Payback?
a. Unspent money we returned to the funding agency
Motion to approve the 2018 Fiscal Year Report: Moved: Brian Second: Dale Result: Passed
Coordinator's Report: See Report presented by Hannah Murnaghan
Questions/Comments
The Morell River is poised to become the only river on PEI suitable for salmon angling. The
ASCF has provided us with funding in the past and present, and we should look for
synergies between all of the grant funds to bring the full potential of the river to light.
Where are the access trails mentioned in the Coordinator's report, and is the MRMC still
planning to only maintain work trails (specifically excluding work on angling trails): They
are primarily trails only designed to access sites where the MRMC is doing work. Currently,
none of our funders support building trails for recreational use. Community members
voiced both desires for recreational trails and in support of minimizing developed trails to
conserve the wilderness.
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There was a nice discussion on the merits of work that is being done along the river, with
some notes about ensuring that the work that is being done has the intended longevity (ie.
Planting unwrapped hardwood trees that are grazed due to lack of protection). It would
be nice to see less beaver activity in the watershed. There are some dumps that may be
leaking that need to be checked on. Further comments on the trail maintenance were
made, supporting the idea that small maintained trails would have less impact than
allowing people to continuously cut new trails through the wood. If we used GPS
coordinates of the redds one year, it would allow us to return to the same spot the
following year and check for the presence/absence of the species of interest. There was
support to reassess the larger structures (ie log and rock gabions) to ensure that they are
all in good working order. There was some concern about some aquatic plants that are
now growing in previously productive salmon habitat, do we have any plans to try and
remove the growth? Some of the growth is due to sediment and nutrients entering the
river from agricultural sites. Comment: Some of the plant growth can be a useful habitat
for young fish to hide from predators. Comment: Historically the grass has always been
there but previously had been controlled by grazing cows, we are not advocating for
returning the cows. The clay from our roads is allowing the gravel in the riverbeds to pack
into a firm surface rather than staying as nice sediment suitable for building redds.
Dept of Infrastructure and Renewal (Paul Strain) expressed that they are going to work on
the Jessie Maybell Rd. They noted that the roads in and around the MRMC are not properly
graded, and they have a lot of interest in working to remediate the problem. They wanted
to make us aware of a habitat banking program where there is funding (for them) available
to compensate for damages caused by infrastructure installation. This may allow us to get
some of our structure upgraded on their time and budget.
Motion to approve the Coordinator's Report
Motion: Hannah, second: Will, Result: Passed
Dale listed the members willing to let their name stand for the MRMC Board of Directors
Motion: Dale Second: Doug Result: Passed
Guest Speaker: Garry Gregory, Wildlife Biologist with the PEI Fish and Wildlife Section.
Presentation of River Otters on PEI.
Motion to adjourn
Motion: Will Second: Heather Result: Passed
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MRMC President's Report 2020
The past year continued to show very good improvements for habitat within the Saint
Peters Bay, and Schooner's creek watersheds where our group works.
Good public participation has been had of the trail system around the Mooney's Pond
property, and maintenance upgrades are planned for the coming year. In the past year, the
public use and enjoyment reflected in social media postings from individuals' visits around
Mooney's pond, and on the rivers where the Coop completes stream enhancement, is an
end goal that the board has aimed to achieve. As a result of the long-term cooperation with
the Fish Friends program, people who were once students releasing fish in elementary
grades, are now driving themselves to take photographs and walk the trails. All Islanders
can enjoy the healthy watersheds that the Coop has assisted to create, and I wish to thank
our staff over the past year, who have delivered that outcome.
Hannah Murnaghan has been completing her studies at UPEI while also coordinating our
staff and activities all year, and I truly thank her for her excellent work. Flowing from the
species at risk funding, Hannah worked with additional staff in the fall who completed a
more extensive redd surveys for Atlantic salmon, and while more area was covered, some
of our highest redd counts were also recorded in the fall of 2019.
A contract was signed to improve the outcomes of species at risk including Atlantic salmon,
and eels, and this will be conducted over a four-year period in conjunction with the
Abegweit Conservation Society. Brood stock collection also completed, supplying local wild
genetics for the hatchery the society operates.
River management is maintaining fish passage on the main stems, while also observing the
natural river dynamics, as an accepted result of trees reaching maturity. The sixty-meter
non-development zone on the Morell River, was created at the group's inception, and
provides river users a very natural experience. After a few decades of protection; parts of
this riparian zone are also reaching maturity.
As we end the year, social distancing is in place, and the angling season has been delayed
until June 1 from the active Covid19 virus.
The government of Prince Edward Island continues to be very supportive of the Morell
River Management Co-op. Within the Department of Environment, Water, and Climate
Change we have seen continued support for our work, including cooperative index site
sampling on trout populations.
I would like you to thank our board members over the past year: Brian Crane, Heather
Deziel, Travis James, Santina Beaton, Roddy Gould, Doug MacEwen, Steve Collins, Brad
Mooney, and Dale McIsaac.

Respectfully submitted,
Will Proctor
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2019 Fiscal Year Funding
Funder

Amount

Watershed Management Fund

$63,274.00

Atlantic Salmon Conservation Foundation

$7,528.00

Wildlife Conservation Fund

$11,457.00

Canada Nature Fund for Aquatic Species at Risk

$46,526.00

Skills PEI Post Secondary Program

$7,974.40

Jobs for Youth

$8,153.60

Canada Summer Jobs

$3,909.00

Canada Parks and Recreation Association

$4,618.67

PEI Watershed Alliance

$50.00

Island Nature Trust - CNPP Program

$500.00

Atlantic DataStream

$1,500.00

Donations

$150.00

Workers Compensation Board Surplus Distribution

$716.41

TOTAL:

$156,357.08
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2019 Fiscal Year Expenses
Expense

Amount

Watershed coordinator

$35,270.17

Crew supervisors & chainsaw operators (2)

$20,087.90

Summer students (4)

$18,983.36

Fall field technicians (3)

$24,560.43

Bookkeeper

$1,437.72

Mileage

$7852.15

MRMC office expenses

$4,700.26

Mooney’s building and trail repairs

$2,538.92

Banking Fees

$238.75

Sage Accounting Software + cheques

$1,231.65

Gas for chainsaws, spacing saw and lawnmowers
Work equipment

$98.28
$3952.50

Trees & shrubs

$270.25

Beaver trapping services

$1,200.00

Maritime Electric

$2,463.19

Bell Aliant

$1,349.18

Insurance

$1,168.00

Property tax

$295.00

Snow removal

$330.00

Payroll remittance fee

$60.09

Workers Compensation Board

$1,614.31
TOTAL:

$129,702.11
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INTRODUCTION
It was a very productive year for Morell River Management Cooperative. We had an
exceptional summer crew. Tyler, Meranda, and Noah returned from previous years, and
Emily, Colby and Grant were great additions to the team. This crew was full of energy and
community spirit. They never complained during the hot, buggy days of tree planting and
were always eager to join in community events outside of our regular work hours. This
year MRMC entered its first float in the Morell River Run Festival parade. During the fall
field season Lyndsay, Caitlyn, and Jenna worked hard running the fish trap, clearing
hurricane Dorian damage, and completed extensive redd surveys.
The start of the field season began by installing our 26 temperature data loggers. The
summer students joined the crew in June and began a very busy summer. The crew
completed our annual shoreline clean-up along St. Peter's Bay, planted 530 native trees,
built 32 new brush mats, and removed many blockages. In the fall, the crew completed
electrofishing sites on the Midgell River, assisted DFO with CABIN sites on the Morell River,
learned how to implant pit tags, and collected brook trout and Atlantic salmon brood stock
for the PEI Fish Stocking Program.
The MRMC crew worked alongside the Abegweit Conservation Society crew during the
Salmon are our Friends days, goose banding, brood stock collection, electrofishing, and
various training sessions. The crew always looks forward to releasing salmon fry and brook
trout fingerlings with the Abegweit Biodiversity Enhancement Hatchery and Fish and
Wildlife PEI.
The trails at Mooney's Pond welcomed thousands of visitors in 2019. MRMC take’s pride in
keeping the trails and grounds at Mooney's Pond clean and well maintained for everyone to
enjoy. Former crew members Rannie and Dan came to help out after hurricane Dorian
caused a lot of windfalls and damage to the trail and boardwalks. Rannie also did major
renovations to our public washroom and re-shingled our barn roof, thanks Rannie!
Our board members met once per month to discuss the watershed and plan for the future. I
am excited to continue working with the board, the staff, and new partners to make our
watershed the best it can be in 2020!
-Hannah Murnaghan,
MRMC Coordinator
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2019 BOARD OF DIRECTORS
• President: Will Proctor
• Vice-President: Santina Beaton
• Secretary: Heather Deziel
• Treasurer: Brian Crane
• Director: Dale McIsaac
• Director: Travis James
• Director: Steve Collins
• Director: Doug MacEwen
• Director: Brad Mooney
• Director: Roderick Gould

2019 STAFF
• Watershed Coordinator: Hannah Murnaghan
• Field Crew Supervisor & Chainsaw Operator: Noah Laybolt
• Field Crew Supervisor & Chainsaw Operator: Tyler Power
• Jobs for Youth Summer Students: Colby Beaton & Grant MacCormack
• PEI Post Secondary Student: Meranda Hendricken
• Canada Summer Jobs Student: Emily Sanderson
• Fall Field Crew: Jenna Cahill, Lyndsay MacWilliams & Caitlyn Gray
• Bookkeeper: Kathleen Trainor
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WATERSHED MANAGEMENT PLANNING AND TRAINING
MRMC plans its watershed management activities based on knowledge from the
community, board members, staff, and partners. We continue to have a positive
relationship with the Forest, Fish and Wildlife Division of Water, Environment and Climate
Change, the PEI Watershed Alliance, the communities of Morell and St. Peter's, the
Abegweit Conservation Society and other environmental groups across the Island.
We use documents provided by the PEI Watershed Alliance to guide our work such as A
Renewed Conservation Strategy for Atlantic Salmon in Prince Edward Island, The Technical
Manual for Watershed Management on Prince Edward Island and A Technical Manual for
Stream Improvement on Prince Edward Island. Our watershed group also bases it work on
management plans written by MRMC. An updated Beaver Management Plan was developed
for MRMC management areas in 2019.
The staff at MRMC attend workshops, seminars and training days to make more educated
decisions and build our capacity as a watershed group. The PEI Watershed Alliance hosted
many workshops and field days for island watershed groups during the 2019 fiscal year.
A new partnership with the Abegweit Conservation Society and the Canada Nature Fund
for Aquatic Species at Risk will provide training opportunities for MRMC staff. In 2019, staff
attended rapid geomorphic assessment and pit tagging training sessions. There will be
more training opportunities over the next four years of the partnership.

11

WORK COMPLETED IN 2019
BRUSH MATS
Brush mats are an efficient and cost-effective stream restoration technique used to
stabilize and trap sediments. They are built from natural materials, including alders and fir
tree bows found on stream banks and riparian zones. These structures collect sediment
during high water flows and eventually uncover rocky substrate, which serves as spawning
habitat for salmonids. The brush mats built by the MRMC crew are strategically placed to
collect the most sediment. The MRMC stream enhancement crew built 32 new brush mats
located on the south branch of the Morell River and the upper reaches of Bristol Creek in
2019.

12

BARRIER MANAGEMENT
Large trees blown down across the stream can collect debris floating downstream and
create large blockages. Old beaver dams obstructing streamflow may impede fish from
accessing ideal spawning or overwintering habitat. These blockages slow water down and
cause sediments to collect and cover the stream bed. They can also create stagnant water,
which heats up quickly in the summer. MRMC manages blockages in all of our watersheds
by selectively removing woody debris, which improves stream flow, creates better
spawning grounds, and maintains fish passage. We are careful not to remove too much
woody debris from the stream as it provides cover and habitat for fish and invertebrates.
Branches are removed from windfalls that are blown down across the stream, but the main
trunk of the tree is typically left to provide wildlife crossings.
When hurricane Dorian swept across the island in September 2019, many new windfalls
came down in our watershed. Stream work permits issued by the province were extended
to October 15 and the fall crew worked hard to clear the main branch of the Morell River.
The crew was able to complete from Leard's Pond to Indian Bridge during the fall so that
the section of the river could be paddled for redd surveys in November.
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ACCESS TRAILS
MRMC has access trails in all of our watersheds. The trails provide safe and efficient access
to project sites and also prevents the crew from walking in the stream. All of our existing
trails were maintained, and a new trail to the St. Peter's River was created.
Our trail systems are essential for the crew to complete all stream enhancement and
monitoring activities every year. We appreciate the property owners that allow us to use
their land to create trails to do our work.

TREE AND SHRUB PLANTING
The MRMC summer crew planted 530 native trees and shrubs during the 2019 field season.
Riparian zones along St. Peter's River and Morell River were chosen due to their lack of
diversity and exposed stream banks. Native trees including yellow birch, red maple,
eastern hemlock, eastern larch, red oak and white ash were planted in the riparian zone to
create future shade and provide habitat and food sources for wildlife. Meadow willow was
planted in select locations to stabilize exposed stream banks and prevent sediment from
washing into the stream. Swamp milkweed was planted around Mooney's Pond to create
pollinator habitat.
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ANNUAL SHORELINE CLEAN-UP
Our watershed group participates in the
Aquaculture Alliance Shoreline Clean-Up
every year. This year the crew cleaned the
south shore of St. Peter's bay. Mussel King
helped again this year by collecting the bags
of garbage from the shoreline. We plan on
participating in the shoreline clean-up again
in the summer of 2020.

BEAVER MANAGEMENT
An updated beaver management plan was
written for all the watersheds managed by
MRMC. Beavers are managed in all of our
watersheds to maintain fish passage and to
protect important Atlantic salmon spawning
grounds from degradation. In the fall of 2019,
nine beavers were removed from beaver
management zones on the Morell River. After
trapping was completed, three dams were
removed by the fall field crew. Two dams were
notched on the east branch and one on the
south-west branch. This restored connectivity to
approximately 12,539km of stream habitat.
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A large beaver dam was notched in St. Peter's River. This dam was inactive for several
years and was preventing fish passage to the upper reaches of the St. Peter's River. After
the dam was removed, the area above the dam was replanted with native trees and shrubs.
Bristol Creek had an abundance of new beaver activity in 2019. Seven beaver dams were
notched to maintain fish passage and create better water flow. Access to important Atlantic
salmon spawning grounds was maintained. In the 2020 field season, new beaver dams
within the proposed beaver management zone will be recorded with GPS.

COMMUNITY OUTREACH AND EVENTS
FAMILY FISHING DAY
Family Fishing Day runs in conjunction with the Provincial Governments "Family Fishing
Weekend" held on Victoria Day weekend every year. This is a Provincial initiative that
allows Island residents to fish without a conservation fund or angling license for the
weekend. This initiative encourages families to get outdoors to learn and enjoy the sport of
angling.
This year's family fishing day was held on May 18. It was a cold and rainy day, but eager
young fishers showed up for the event. The children took breaks from fishing to warm up
inside the interpretive centre with hot chocolate. We thank the Morell Consumers Coop for
donating food, Fish and Wildlife for donating hats and Going Fishing for donating two youth
fishing rods for prizes!
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SALMON ARE OUR FRIENDS FISH RELEASES
The staff at Morell River Management Cooperative are always excited to host the Salmon
are our Friends fish releases at Mooney's Pond. This year the program had 25 schools raise
salmon in their classrooms. It was Eliza Knockwood's second year coordinating the
program, and she did another fantastic job! She gave presentations to every school about
the importance of Atlantic salmon culturally and environmentally. At every fish release at
Mooney's Pond, a Mi'kmaq elder blessed the water and the salmon fry in a smudging
ceremony.
MORELL RIVER RUN FESTIVAL
This year's River Run Festival was especially exciting for the MRMC crew. We built a float
and entered the Morell River Run Parade for the first time. MRMC also set up a booth at the
River Run Expo at Rossiter Park. Staff got the chance to talk to community members about
the watershed group. We had a backboard with photos of the work our group completes
and brought taxidermy from the Fish and Wildlife office for everyone to view. We plan on
attending the festival again in 2020.
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MOONEY'S POND INTERPRETIVE CENTRE REPAIRS
Rannie MacLellan completed some major repairs on the public washroom. The floor joists
were replaced and new flooring was installed. Rannie also helped shingle our barn roof and
repair damage to the boardwalk caused by hurricane Dorian.

OTHER COMMUNITY EVENTS
MRMC co-hosted several community events with the Eastern Region Sport and Recreation
Council. We had a Hike and Bonfire Nights and a very successful Halloween event with
about 70 people in attendance.
The fall field crew also gave a presentation to Donagh Regional School about environmental
issues, watershed group projects, and some of the wildlife that can be found on PEI.
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COMMUNICATIONS
The MRMC Facebook Page highlights our watershed enhancement efforts and lets the
community know about our public events. The MRMC Facebook page got 273 new
followers in 2019 for a total of 800. Social media is an easy way for community members
to contact our organization. Our Instagram account has 290 followers, it allows us to share
pictures of our work and connect with other environmental groups. The MRMC YouTube
channel allows us to share videos of our work and activities with the community. We keep
our social media pages updated regularly to keep the public informed on our group's
activities. We post signage at our worksites to recognize our funding partners. Our website
includes information on the watershed group's history, our events, pictures, a map of
where we are located, contact information, and recognizes our funding partners.
•

Facebook: Morell River Management Cooperative and Mooney's Pond Centre

•

Instagram @morellrivermanagement

•

YouTube: Morell River Management Coop

•

Website: www.morellriverpei.com
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SURVEYS AND MONITORING
TEMPERATURE DATA LOGGERS
We installed 26 Hobo Pendant data loggers in the MRMC watersheds. There are 11 data
loggers in the Morell River due to having historical data of temperature readings in those
locations. There are three data loggers in each of the remaining five watersheds in our area
(St Peter's River, Schooner Creek, Midgell River, Marie River, and Bristol Creek).
Our data loggers were installed in May and retrieved in
November. The data collected is sent to the Department
of Fish & Wildlife and is available to anyone interested.
Ensuring connectivity within the river system is a large
part of our enhancement work. We work to ensure
tributaries that carry cool spring water to the main
branch are free of large blockages. Our temperature
enhancement work also involves planting native tree
species in open areas of the riparian zone to create
future shade along the watershed.
This year MRMC and Rebecca Ramos, manager of the PEI Watershed Alliance equipment
bank, installed two new types of loggers at Leard's Pond and Mooney's Pond. We installed
dissolved oxygen loggers and a water level logger at Leards's Pond. Another dissolved
oxygen logger was installed in Mooney's Pond. They were installed late in the field season,
but now that we have experience deploying and retrieving the data from the loggers, we
hope to deploy them for the summer of 2020. The information from these loggers is
available on Atlantic DataStream.
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REDD SURVEYS
The fall crew at MRMC was successful in completing redd surveys
along the Morell River. We hoped to complete surveys on St. Peter’s
River and Bristol creek, but weather conditions and extremely high
water prevented us. A total of 475 redds were recorded with GPS on
the Morell River in 2019.

CABIN SAMPLING
The Canadian Aquatic Bio-monitoring Network (CABIN) is
an aquatic bio-monitoring program for assessing the health of fresh
water ecosystems in Canada. Our fall crew members assisted the
Department of Fisheries and Oceans in completing CABIN sites at
the Kenny Road on and Mooney Road.
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ELECTRO-FISHING INDEX SITES
This year MRMC and the Abegweit Conservation Society completed two electrofishing sites
on the Midgell River. We were pleasantly surprised to find four Atlantic salmon parr at the
Elm Road site on the Midgell River.

FISH TRAP AND BROODSTOCK COLLECTION
Morell River Management Cooperative is responsible for the maintenance and monitoring
of the fish trap at Leard's Mill Pond on the Morell River. We installed the trap in early
October and removed it in early November. The trap is used to collect brook trout and
Atlantic salmon for the PEI Fish Stocking Program. Brood stock was also collected by
electrofishing with the Department of Fish and Wildlife.
A total of 21 female and 19 male brook trout were collected electrofishing. The fish trap at
Leard's Pond collected five male salmon and four females. Another 12 males and five
females were caught electrofishing. These fish provided about 50,000 eggs for the 2020
stocking program and are now in incubation at the Abegweit Biodiversity Enhancement
Hatchery.
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WORK NOT COMPLETED
Indian Bridge Project: Heavy foot traffic and parking caused damage to the riparian zone at
Indian Bridge. Heavy rain washes sediment into the holding pool. The overall purpose of
this project is to restore the holding pool and riparian zone at Indian Bridge on the Morell
River that has been altered by human activity. The project objectives are to redirect human
traffic and restore the stream bank. This would involve creating an area for canoes and
kayaks to launch that would not disturb the holding pool or cause sediment to wash into
the river. The area of the project is within the Morell River green belt; therefore, every
detail must be looked at carefully before any project goes ahead. We have been
coordinating with the government on possible options to complete this project. Permits are
needed before this project can be completed.
MRMC Fundraiser: Our board of directors is working on new fundraising ideas for the 2020
fiscal year.
MORELL RIVER MANAGEMENT CO-OP PARTNERS
Many thanks to our 2019 funding partners. Without funding from these organizations, we
would not be able to complete our conservation work or hire local staff. Thank you!
•

PEI Watershed Management Fund

•

PEI Wildlife Conservation Fund

•

Atlantic Salmon Conservation Foundation

•

Abegweit Conservation Society – Canada Nature Fund for Aquatic Species at Risk

•

PEI Post Secondary Program

•

Skills PEI Post Secondary Program

•

Canada Summer Jobs Program

•

PEI Watershed Alliance

•

Jobs for Youth

•

Canadian Parks and Recreation Association

•

Island Nature Trust

•

Atlantic DataStream
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WORK PLAN FOR UPCOMING SEASON 2019-2020
•
•
•
•
•
•
•
•

Funding:
Wildlife Conservation Fund
Watershed Management Fund
Canada Summer Jobs
Jobs for Youth Program
Skills PEI Post Secondary Program
Partner with ACS: Canada Nature Fund for Aquatic Species at Risk
Partner with PEI Watershed Alliance: HSP – Salmon Habitat Improvement
Partner with Island Nature Trust: Community Nominated Priority Places Funding

•
•

Work planned to be completed in the upcoming work season:
Department of Transportation plans to fix crossing at Gill Road extension - MRMC to replant
riparian zone
Barrier management (including removing beavers and dams in management zones)
Building brush mats to collect sediment
Planting 700 native trees and shrubs
Creating suitable spawning areas for salmonids (raking embedded substrate)
Continuing planning at Indian Bridge (sediment mitigation, redirecting canoers/kayakers
around salmon holding pool)
Assessing deflector structures on Morell River
Installation of digger logs or other permanent in-stream structures

•
•
•
•
•
•
•
•

Overview of Community Outreach and Events:
Events with Eastern Region Sport and Recreational Council
Family Fishing Fun Day
Salmon are our Friends Days at Mooney's Pond
Bowen Collins Memorial Fly-Fishing Derby and Workshops
Annual Shoreline Clean-up
Morell River Run Festival Expo & Parade
Maintaining the website and social media pages
Public presentations

•
•
•
•
•
•
•
•
•

Overview of Surveys and Monitoring:
Temperature Data Loggers & remote satellite monitoring station on Morell River
Water quality testing
Survey Atlantic salmon population of Morell River
Redd surveys
Sediment budgets & rapid geomorphic assessments
CABIN Sampling
Fish trap and brood stock collection
Electro-fishing index sites
PIT tagging to track Atlantic salmon and brook trout

•
•
•
•
•
•
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