Morell River Management Cooperative
Annual General Meeting

April 28th, 2021
St. Peter’s Complex

Annual General Meeting 2021
Agenda
1. Call to order - welcome and introductions
2. Approval of agenda
3. Review and approval of AGM minutes from July 22nd, 2020
4. Business arising from 2020 minutes
5. President’s Report
6. Treasurer’s Report
7. Coordinator’s Report
8. Nominations Committee Report - Board Member Elections
9. Meeting adjournment
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AGM Meeting Minutes
July 22nd, 2020 – St. Peter’s Complex
Meeting Minutes
Call to Order: 7:09 pm
Approval of Agenda - approved
Review and approval of AGM minutes from May 7th, 2019.
Motion to approve Minutes. Moved: Doug MacEwen, second: Santina Beaton, Result:
Passed
Business arising from 2019 minutes - no business arising
President’s Report
Will Proctor presented his president’s report
Financial Report
Brian Crane presented the financial report
Travis James asked what the office expenses are. Hannah: This includes things like
cleaning supplies, printer paper, and ink. A detailed expenses sheet is available.
Santina Beaton asked about the cost of oil for chainsaws as it was lower than the previous
year. Hannah: Some of the oil expenses may have been filed under the work equipment
category. A detailed expense report is available.
Coordinator’s Report
Hannah presented her coordinator’s report
Nominations Committee Report
Dale McIsaac presented the MRMC nominations committee report.
Motion: Accept the names nominated. Moved: Dale Second: Travis Result: Accepted
In normal years we have a nomination from the St. Peter’s Bay Community Group, but we
have been unable to contact them. Jim MacAulay volunteered to sit on the board.
Unanimously this addition was accepted.
Adjournment - Adjourned at 7:35 pm
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MRMC President’s Report 2021
The pandemic year is one we will all remember. For Morell River Management Co-op, there
were effects, but the majority of our work planned by the group was completed.
An extended fall Redd survey was completed in the fall of 2020. The result showed good
numbers, with 428 salmon spawning areas counted on the Morell River.
Upgrades were completed by graveling the trail system and parking lot around Mooney’s
Pond, which has had very good use by the public.
The cooperative is in the second year of a four-year agreement to improve salmon habitat
for species at risk. For the 2020 season, the work on deteriorated concrete structures
leaving Leard’s pond was moved to the summer of 2021 as a result of Covid restrictions.
The group is fortunate to have Hannah Murnaghan, coordinating its activities on a daily
basis. All of the expected stream enhancement activities were completed which included
brush matting, tree planting CABIN surveys, maintaining fish passage, and the release of
both salmon and brook trout swim-up fry that were collected from the Morell River and
raised at the Abegweit Biodiversity Enhancement Hatchery in Scotchort. Her crew did an
excellent job, and we extend our thanks. The updates of the summer work were shared and
liked in an open conversation with all those who use the rivers that the Co-op enhances
through our social media.
Our Cooperative was supported through our funding partners, the provincial Departments
of Environment, Energy and Climate Action, Transportation and Infrastructure Renewal,
and the ongoing cooperation with the Abegweit Conservation Society. This year the
Department of Transportation and Infrastructure Renewal completed the purchase of
private land that borders an important pool below Indian Bridge Road. Our Co-op
supported this purchase, which now allows for continuing public access to the Morell River
for all to enjoy.
I would like to thank our board members over the past year: Brian Crane, Heather Deziel,
Travis James, Santina Beaton, Doug MacEwen, Steve Collins, Brad Mooney, Roddy Gould,
Dale McIsaac, and Jim MacAulay.
Respectfully submitted,
Will Proctor
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MRMC Treasurer’s Report 2020
__________________________________________________________________________________________

2020 Fiscal Year Funding

Amount

PEI Watershed Management Fund

$72,584.00

PEI Wildlife Conservation Fund

$7,890.00

Canada Nature Fund for Aquatic Species at Risk – Partner
with the Abegweit Conservation Society
Skills PEI Post Secondary Program

$89,838.00
$7,768.80

Jobs for Youth Program

$11,756.80

Canada Summer Jobs Program

$3,825.00

Youth Employment and Skills Program

$11,789.57

Habitat Stewardship Fund – Partner with the PEI Watershed
Alliance

$8,000.00

Community Nominated Priority Places Fund – Partner with
Island Nature Trust

$2,250.00

Covid-19 insurance reimbursement

$231.00
TOTAL: $215,933.17
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2020 Fiscal Year Expenses

Amount

Staff (9)

$109,089.70

Bookkeeper

$2,196.50

Mileage

$8,429.10

MRMC office expenses

$5,068.90

Mooney’s building and trail maintenance

$4,384.94

Sage Accounting Software

$689.99

Gas & Oil

$142.35

Work equipment & tools

$16,368.01

Signs

$331.27

Trees & shrubs

$391.00

Beaver trapping services

$4,350.00

Maritime Electric

$2,263.96

Bell Aliant

$1,343.29

Website

$322.00

Insurance

$1,160.00

Property tax

$301.00

Snow removal

$270.00

Workers Compensation Board

$833.28
TOTAL:

$157,935.29

*Some projects delayed due to COVID 19 - funds carried over to 2021*
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Watershed Coordinator’s Annual Report 2021
Prepared by Hannah Murnaghan
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Watershed Coordinator’s Annual Report 2021
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Introduction
As we started the 2020 field season amid a global pandemic, it was unclear just how much
we would be able to accomplish. As it turns out, we had one of the most productive field
seasons yet. The trail at Mooney’s Pond was more popular than ever, with everyone
looking for new places to explore on the Island. Additional funding for student jobs
allowed us to hire more staff and great weather permitted our crew to complete lots of
fieldwork and important surveys.
The MRMC crew completed an extensive amount of stream and riparian restoration work.
We started the year by cleaning the mess that post-tropical storm Dorian left behind by
selectively cutting hundreds of downed trees to allow water flow and prevent blockages in
the rivers. The summer crew successfully restored just under six acres of riparian habitat
by replanting sites with 660 native trees. The crew also managed to clear approximately
4.2 kilometers of stream with heavy alder growth and installed 17 large brush mats on the
Morell River.
This field season, we partnered with the PEI Watershed Alliance on a salmon-specific
habitat enhancement project. We targeted the St. Peter’s River for this project as results
from the 2018 electrofishing survey showed the river had the second-highest density of
juvenile Atlantic salmon in the province. Our crew was trained in a new technique to
improve spawning sites for Atlantic salmon. We monitored beaver activity to ensure
salmon had unrestricted access to the spawning sites, and in the fall, we recorded 101
Atlantic salmon redds in the St. Peter’s River.
Our partnership with the Abegweit Conservation Society continued in 2020 with work on
the Morell and Midgell River systems. We worked alongside the ACS crew to complete
stream work in Midgell, completed various training sessions, and worked together on a
new tagging project to track the movement of Atlantic salmon.
In the fall, we assisted the Department of Fish and Wildlife and the Abegweit Biodiversity
Enhancement Hatchery with broodstock collection and spawning. We look forward to
releasing the young brook trout and salmon in the spring as part of the PEI Fish Stocking
Program.
The pandemic changed many of our community outreach events. We were able to host
three great events at Mooney’s with Go!East PEI. We hope to host our annual Family
Fishing Day, attend the Morell River Run Festival, and host schools for the Fish Friends
Program once again in 2021.
We have big plans for this coming field season. I am excited to see MRMC continue
important conservation and stream enhancement work.
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2020 BOARD OF DIRECTORS
●
●
●
●
●
●
●
●
●
●
●

President: Will Proctor
Vice-President: Santina Beaton-MacEachern
Secretary: Heather Deziel
Treasurer: Brian Crane
Director: Dale McIsaac
Director: Travis James
Director: Steve Collins
Director: Doug MacEwen
Director: Brad Mooney
Director: Roderick Gould
Director: Jim MacAulay

2020 STAFF
●
●
●
●
●
●
●
●
●
●

Watershed Coordinator & Chainsaw Operator: Hannah Murnaghan
Watershed Technician & Chainsaw Operator: Steven Cockram
Watershed Technician: Vanessa Jackson
Skills PEI Post-Secondary student: Emily Sanderson
Jobs for Youth student: Kenichi Takita
Jobs for Youth student: Grant MacCormack
Jobs for Youth student: Riley Kelly
PEI Post Secondary Student: Gabriel Murphy
Canada Summer Jobs Student: Lily Corlett
Bookkeeper: Philip McCaughey
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WATERSHED MANAGEMENT - PLANNING AND TRAINING
Proper planning and organization are key to using our resources wisely and maximizing
our efforts as a watershed group. Watershed management planning takes place during
monthly meetings of the MRMC Board of Directors. We engage with our partners for
technical expertise to assist us in our watershed restoration work. Our group has a positive
relationship with the PEI Fish and Wildlife division, the PEI Watershed Alliance, the
Abegweit Conservation Society, and many other environmental organizations.
Technical documents help guide our work, such as A Renewed Conservation Strategy for
Atlantic Salmon in Prince Edward Island, and The Technical Manual for Watershed
Management on Prince Edward Island. MRMC also uses its own management plans,
including our Beaver Management Plan. Over the next two years, the development of a new
Atlantic salmon management plan for the Morell River will help guide future enhancement
work on the river system.
The PEI Watershed Alliance provided online webinars and training sessions for watershed
staff in 2020. They plan on continuing these educational opportunities in 2021. Our
partnership with the Abegweit Conservation Society has also allowed MRMC staff to
participate in training opportunities throughout the CNFASAR project. MRMC staff attend
workshops, seminars, and training days to make more educated decisions and build our
capacity as a watershed group.
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2020 FIELD SEASON PROJECTS
BRUSH MATS
Brush mats are efficient and cost-effective structures installed on stream banks to narrow
the channel, collect excess sediment, and uncover gravel substrate. MRMC has been using
this stream restoration technique for many years and has observed the structures’
effectiveness when installed properly. The MRMC crew installed 17 very large brush mats
on the Morell River’s west branch in 2020.

ACCESS TRAILS
Access trails provide safe and efficient access to project sites. They are important for the
crew to access sites without walking through the stream during the spring when juveniles
are at risk of being stepped on.
Staff completed some maintenance of the MRMC access trails in the spring of 2020. Posttropical storm Dorian caused extensive damage to the trail system in Bristol. Trail
maintenance on Bristol will continue in 2021.
Our trail systems are essential for the crew to complete all stream enhancement and
monitoring activities. We appreciate the property owners that allow us to use their land to
create access trails.
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WINDFALL MANAGEMENT
Large blown-down trees in the river can collect debris and create large blockages.
Blockages slow water and cause sediment to collect, covering the rocky stream bed. MRMC
manages blockages in all of our watersheds by selectively removing woody debris to
improve streamflow and provide unimpeded access for fish to critical habitats.
We are careful not to remove too much woody debris from the stream as it provides cover
and habitat for fish and invertebrates. Branches are removed from windfalls, but the tree’s
main trunk is typically left to provide cover for fish and crossings for wildlife.
The MRMC crew prioritized sections of rivers with severe damage caused by post-tropical
storm Dorian. Riparian zones containing aged stands of white spruce had the most impact
on the river. Windfalls were selectively cut to allow adequate water flow and to maintain
fish passage.

ALDER MANAGEMENT
While alders can provide shade and cover for in-stream habitat, they can quickly grow up
and create an impenetrable mass blocking the stream. When water slows, it catches
sediment and causes the stream to become wide and shallow. During the 2020 field season,
the MRMC crew cleared 4,159 meters of streams with heavy alder growth.
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RIPARIAN ZONE RESTORATION
This field season, the MRMC crew focused on restoring three sites that inactive beaver
dams had flooded. With help from the Morell High SEAM program, 660 trees were planted
between the three sites, restoring nearly six acres of the riparian zone. The goal of riparian
zone restoration is to provide future shade to the river, stabilize soils, and provide a
diverse ecosystem for native wildlife.

ANNUAL SHORELINE CLEAN-UP
MRMC participates in the Aquaculture Alliance Shoreline Clean-Up every year, collecting
tons of garbage. The crew covered the north and south shores of St. Peter’s Bay in 2020.
Mussel King assisted by using a boat to pick up the garbage bags. In addition to our annual
shoreline clean-up, MRMC staff and Conservation officers completed a river clean-up on the
Morell River. Officers and MRMC staff collected over five tons of garbage along the river.
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BEAVER MANAGEMENT
As part of our Beaver Management Plan, continuous monitoring for beaver activity was
part of this year’s field season. In the Atlantic salmon rivers that we manage, it is important
to monitor for beaver dams in the spring for smolt migration and in the fall for salmon to
access spawning locations.
We keep records of beaver activity and trap when necessary. MRMC monitored 17 beaver
activity sites in 2020. Seven of the sites were trapped as part of the Beaver Management
Plan.
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COMMUNITY OUTREACH AND EVENTS
EVENTS
Go!East and MRMC were able to host three events at Mooney’s Pond. The Great Pumpkin
Walk had so much interest that we added a second night for the event. Our Fall Hike and
Photography event also had a great turnout. We look forward to hosting more events with
Go!East this season.
The Morell High SEAM program was a great help in getting hundreds of trees planted. They
joined our crew for a day to learn how to plant and identify native trees properly.
We missed hosting schools at Mooney’s Pond in June for the Salmon are our Friends
Program. Instead of having students release their salmon fry, the MRMC crew picked up the
fish from Morell Consolidated and made a video for the students of their salmon fry getting
released into the Morell River.
Many of MRMC’s annual events were not able to go ahead due to COVID-19 restrictions. We
look forward to hosting and participating in more events in 2021, including the Morell
River Run Festival and inviting families to Mooney’s Pond for Family Fishing Day.

MOONEY’S POND INTERPRETIVE CENTRE REPAIRS
Rannie MacLellan completed major repairs to the floating dock and boardwalk at Mooney’s
Pond. He also installed new doors on our storage barn. Thank you, Rannie! MRMC
upgraded the trail and the parking lot at Mooney’s Pond with the addition of new gravel.
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COMMUNICATIONS
The MRMC social media pages highlight our watershed enhancement efforts and let the
community know about our public events. Social media is an easy way for community
members to connect and engage with our organization. We keep our social media pages
updated regularly to keep the public informed about our group’s activities.
The MRMC website is another communication tool. It provides information on the group,
funding partners, projects, and links to other environmental resources.

Facebook Followers: 1,140
Instagram Followers: 477
Website: www.morellriverpei.com

MRMC CONTACT INFORMATION
Phone
902-583-3144
Email
coordinator@morellriverpei.com
president@morellriverpei.com
Address:
2720 Mount Stewart Road-Peakes, PE, C0A1T0

17

SURVEYS AND MONITORING
TEMPERATURE MONITORING
MRMC installs 26 Hobo Pendant data loggers every year in our six watersheds. Eleven
loggers get deployed on the Morell River, and the remaining 15 are divided equally and
deployed on the Midgell, Marie, St. Peter’s, Bristol, and Schooner Creek systems. Data
loggers are installed in May and retrieved in November. The data is sent to the Department
of Fish & Wildlife and is available to anyone interested. In the future, we hope to have the
temperature data uploaded to the online data platform Atlantic DataStream.
In 2020 MRMC installed a satellite temperature station at the ‘forks’ on the Morell River.
This remote station gives real-time temperature data. During the summer, weekly
temperature updates were posted on the MRMC Facebook page and shared to local fishing
pages to keep people aware of the river temperature.

CABIN SAMPLING
The Canadian Aquatic Biomonitoring Network (CABIN) is an aquatic biomonitoring
program for assessing the health of freshwater ecosystems in Canada. Our fall
crewmembers completed a CABIN site just below an electrofishing index site on the Morell
River’s west branch.
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ELECTRO-FISHING INDEX SITES
In 2020 MRMC and the Department of Fish & Wildlife completed electrofishing index sites
at two locations on the Morell River. The sites located on the east and west branches of the
Morell River have years of historical data which can be used to find trends in juvenile
density.
A presence/absence survey was also completed at two locations on Marie River to
determine if Atlantic salmon may be present. Extensive restoration work has been
completed on the Marie River to improve its habitat for salmonids. Atlantic salmon were
not found during the survey, but other species, including brook trout, American eel,
stickleback, and mummichog, were recorded.

REDD SURVEYS
Good weather allowed extensive redd surveys to be conducted in the fall of 2020. Redd
surveys were completed on the Morell River, St. Peter’s River, and Bristol Creek. The count
on the Morell was similar to 2019. The counts on St. Peter’s and Bristol were higher
compared to recent years.
Location
Morell River
St. Peter’s River
Bristol Creek

Number of Atlantic Salmon Redds
428
101
25
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FISH TRAP AND BROODSTOCK COLLECTION
Morell River Management Cooperative is responsible for maintaining and monitoring
Leard’s Pond’s fish trap on the Morell River. The fish trap was installed in October and
removed in early November. The trap is used to collect brook trout and Atlantic salmon
broodstock for the PEI Fish Stocking Program. Broodstock was also collected by
electrofishing with the Department of Fish and Wildlife. The eggs provided by the fish are
hatched at the Abegweit Biodiversity Enhancement Hatchery. Trout and salmon fry are
released back into their native rivers in the spring of the following year.
The fish collected at Leard’s Pond were also implanted with pit tags as part of the project;
Etuaptmumk (Two-Eyed Seeing) Stewardship of Freshwater SARs and Ecosystems in the
Midgell, Morell, and Mill Rivers of PEI. If the fish tagged return to the river next fall, their
tags will be recorded on the pit tag reader stations installed on the east and west branches
of the Morell River.
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WORK NOT COMPLETED
Indian Bridge Project: Heavy foot traffic has caused damage to the riparian zone at Indian
Bridge. During heavy rains, sediment is washed from the road and footpaths into an eroded
gully and enters the holding pool downstream of the bridge. This project’s overall purpose
is to restore the holding pool and riparian zone at Indian Bridge that has been altered by
human activity. The project objectives are to redirect human traffic and restore the stream
bank. The project would involve creating an area for canoes and kayaks to launch that
would not disturb the holding pool or cause sediment to wash into the river. In the early
spring of 2021, the province acquired the property with the eroding areas of concern.
MRMC will be working with the Provincial Government in 2021 to address the issues at this
site.
Gill Road Extension Repairs: The Gill Road extension is eroding and causing heavy
sediment loads to enter the Morell River during heavy rain events. ATV use has intensified
the erosion of the road and has caused significant damage to the riparian area. MRMC
board members had discussions with the Department of Transportation, local landowners,
and community groups to discuss solutions. The Department of Transportation had plans
to fix the road and install a bridge in 2020, but the project was delayed until 2021. After the
project is complete, MRMC plans to replant and restore the riparian zone in the area.
Leard’s Pond Spillway Stabilization: The spillway at Leard’s pond has eroded
significantly in the past few years, and the deterioration of the structure could cause fish
passage issues. Funding through the Canada Nature Fund for Aquatic Species at Risk was
granted to stabilize the channel with natural materials. The project is planned to be
completed in 2021.
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PARTNERS
Many thanks to our 2020 funding partners. Without funding from these
organizations, we could not complete our conservation work or hire local
staff. We would also like to thank organizations that provide technical advice
and support.
● PEI Watershed Management Fund
● PEI Wildlife Conservation Fund
● Abegweit Conservation Society
● PEI Post Secondary Program
● Skills PEI Post Secondary Program
● Canada Summer Jobs Program
● PEI Watershed Alliance
● Jobs for Youth Program
● Youth Employment and Skills Program
● Island Nature Trust
● Atlantic Salmon Federation
● PEI Department of Forests, Fish and Wildlife
● MacPhail Woods Ecological Forestry Project
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2021 WORK PLAN
Funding:
●
●
●
●
●
●
●
●

Wildlife Conservation Fund
Watershed Management Fund
Atlantic Salmon Conservation Foundation
Canada Summer Jobs
Jobs for Youth Program
Skills PEI Post Secondary Program
Abegweit Conservation Society: Canada Nature Fund for Aquatic Species at Risk Fund
PEI Watershed Alliance: Habitat Stewardship Program

Work planned to be completed within the MRMC management area:
● Department of Transportation: New bridge at Gill Road Extension, replacing the Morell
highway bridge and railroad bridge
● Ducks Unlimited - Creating fish passage at McKenna’s Marsh (headwaters of Morell River)
● Assess, repair, and rebuild deflector structures on Morell River
● Large rock placement on Morell River for salmon habitat
● Stabilizing the spillway at Leard’s Pond
● Barrier management (including removing beavers and dams in management zones)
● brush mats
● Riparian zone restoration - planting 1000 native trees and shrubs
● Enhancing Atlantic salmon spawning habitat in Bristol Creek – HSP funding
● Continuing planning at Indian Bridge (sediment mitigation, redirecting canoers/kayakers
around salmon holding pool) – with Province of PEI

Surveys and Monitoring:
●
●
●
●
●
●
●
●

Temperature data loggers & remote satellite monitoring station on Morell River
Redd surveys
Smolt tagging and count - with DFO
Electrofishing index sites
CABIN Sampling
Sediment monitoring
Fish trap count and broodstock collection – with Province and Abegweit Hatchery
Pit tagging Atlantic salmon – with CNFASAR project

Overview of Community Outreach and Events:
●
●
●
●
●
●
●
●

Events with Eastern Region Sport and Recreational Council
Family Fishing Day at Mooney’s Pond
Salmon are our Friends Days at Mooney’s Pond
Bowen Collins Memorial Fly-Fishing Derby and Workshops
Annual Shoreline Clean-up
Morell River Run Festival Expo & Parade
Maintaining the website and social media pages
Outreach activities with local school groups
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